
SPEECH-A-THON 
THEME: SPEECH-A-THON

A speech-a-thon is a speaking mara-
thon. The meeting format gives more 
speakers time to speak.

If your club has challenges with 
speaking opportunities, the speech-
a-thon is a way to give  time to com-
plete speeches. This can also be a 
way to give an opportunity to those 
working in advanced manuals when 
speeches tend to be longer than 5 - 7 
minutes. 

You might even have a speech-a-
thon on an off night so that you don’t 
disrupt your regular meetings. Or you 
can have a speech-a-thon as a way 
to change the status quo.

EVALUATIONS

Evaluations can be given the same 
way they are in the normal club envi-
ronment. However, If you have a 
large number of speakers and only 
have about 10 minutes for evalu-
tions, one way to give any number 
of evaluations in 6 minutes is to have 
speakers partner with each other. 
(This works with an even number of 

speakers - otherwise you willl have to 
choose one additional member to 
partner with the odd numbered 
speaker). 

Explain that each team member will 
take turns giving evaluations.Each 
member gives his/her manual to 
his/her partner at the beginning of 
the speech-a-thon. 

When it’s time for evalutions, the 
partners move to sit together. The 
first team member starts by giving 
his/her evaluation. The timer will put 
3 minutes on the clock and then 
announce “Switch”. At this time the 
second evaluator will give his evalu-
tion of his partner. Each evaluator 
gets 3 minutes to give an evaluation. 
If members of the audience are not 
participating as speaker or evalutor 
have them  join one of the teams.

 The downside to this type of evalu-
tion is that not everyone will hear the 
evalutions, however, on the plus 
side, this tends to be less formal and 
open for interative discussion.

It is a great way to change things up. 

ROLES:  
Toastmaster

Speakers
Evaluators

Timer
NO Grammarian, Word of the 

Day, Table Topics, General 
Evaluator, or Ah Counter

PROPS:  None

TABLE TOPICS IDEAS:
Table Topics are not held

There is no Word Master 
or Grammarian

Plan 1 or 2 weeks ahead 
to give speakers time to 
get speeches ready - it’s 
also a great way to have 

a membership drive

COSTS: 


